
Pacific Island 
Regional 

Office
Capacity Development for Protected 

Area Management in the Pacific 

Mike Lameier

NOAA Coral Reef 
Conservation Program

Presenter
Presentation Notes
Title slideLadies and Gentlemen, thank you for being here- My name is Mike Lameier, I work for the United States’ NMFS and also for National Oceanic and Atmospheric Administration’s CRCPI am the Co-coordinator of the Pacific Islands Managed and Protected Area Community also know as PIMPACFor the next 12 minutes we will explore PIMPAC and our Regional Cooperation for capacity development to EQUIP PRACTITIONERS, MANGERS LEADERS, AND INSTITUTIONS TO SUSTAIN HEALTHY ECOSYSTEMS



What is Pacific Island Managed and 
Protected Area Community (PIMPAC)?

1. Community of managers collaborating to 
enhance protected area management in 
partnership with local communities

2. Long term capacity development program
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Slide 5: second thing PIMPAC isLong term catalytic capacity building program



Where PIMPAC Works
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Slide 8 whereWhile PIMPAC support work in Palau, Federated States of Micronesia, the Marshall Islands, Hawaii, American Samoa, Guam, CNMI and Fiji



Services Provided:

• Funding and Coordination

• Training and Technical Support:

• Learning Exchanges 

• Information Sharing

• List serve and www.pimpac.org

• Youth Engagement

• MC Young Champions
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Slide 9:ServicesSome of the services PIMPAC provides to partners includes:CoordinationTraining and Technical Support Learning Exchanges Partnership Building-USCG, PewInformation Sharing, through a list serve(>170 members) and a website-www.pimpac.orgYouth EngagementClick: Due to time, This presentation will only focus on Coordination of Services and Funding, but for More information on other areas are available at www.pimpac.org-New Strategic Plan 2013

http://www.pimpac.org/


• Communities
• All island national and state fisheries agencies 

and NGOS

Micronesians in 
Island 

Conservation-
(MIC)

Coordination: All About Partnerships!
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Slide 10 Coordinationso many amazing partners make PIMPAC’s work effective and I am thankful for all of them, clickOne unique part of PIMPAC Coordination is that it is shared between NOAA CRCP and MCT, both which fund a part-time coordinator



Integration of Networks=Success

Community Level: Locally 
Managed Marine Area 
Network

Executive Directive Level

Manager Level

Micronesians in Island 
Conservation Network and 

MC Coordinator

Political Leaders Global Island 
Partnership(GLISPA)
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Slide 11 -Integration of Networks=Success Much of PIMPAC’s success can be attributed to the integration and partnership with other networksAt the community level we collaborate with the LMMA PIMPAC provides coordination with and services for MANAGERSMicronesians in Island Conservation-(MIC) is a network of ED of NGOs and govt ageniesMicronesia Challenge Coordinator and Regional Office helps us stay connected with regional political leadersFortunately we have several partners who are linked into more than one of these networks and can usually easily assess partners in other networks when we need somethingMy co-cooridnator-PIMPAC MIC- Rachael Nash- MC Coordinator involved in MIC and PIMPAC



PIMPAC Training Approach

• Ecosystem Based Approach 
to Management (Ridge-
Reef)
• Tailored trainings
• Training of Trainers, to 

facilitate work with 
communities/agencies

• Institutionalization is the 
ultimate goal
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Slide 12-PIMPAC Training ApproachPIMAC uses an EBA management by supporting both marine and terrestrial protected areasPIMPAC ALSO Tailors trainings for the specific needs of partners in each location Training of Trainers allows PIMPAC to facilitate work with communities/agenciesPeople come and go, so Institutionalizing trainings is the goal-Best example is of the Enforcement Conservation Officer program being developed at Guam Community College



Training Focus Areas

• Determined by Strategic 
Planning

• Established training programs for:
• Management Planning
• Socioeconomic Monitoring 
• Biological Monitoring 

(marine/terrestrial)
• Climate Change Adaptation(CCA)
• Behavior Change
• Compliance/Enforcement 
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Slide 13:Training Focus Areas—QUICKTraining areas are determined by a strategic planning process that includes key partners from all partner jurisdictionsPIMPAC has established Training Programs, that include established tools, guides, trainings and trainers, for:Management PlanningSocio-economic MonitoringBiological MonitoringEnforcementClimate Change Adaptation(CCA) 



Lt. Mark Aguon (Guam) and Wayne Andrew (Palau

Compliance and 
Enforcement Trainers
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Slide 17-EnforcementIn 2011 we hosted and exchange with officers from Guam and Palau.For 3 months6 officers from Palau to Guam, shadowing Guam officers and receiving training. The exchange a such an impact on the Chief of Guam’s enforcement section, he said- “most impactful experience in his 25 year carrier”and he realized that his officers could help train officers in the Micronesian countriesSharing resources to solve that limited resource challenge“catalytic capacity-building”Since 2011-PIMPAC Holds about 1-2 trainings a year and focus on:MPA PatrolSOPs Enforcement PlansJoint Enforcement AgreementsArrest ProceduresVessel boardingArrest Report WritingCourt AppearancesIssuing CitationsOfficer Survival Tactic



NYT article cover photo: The Sheng Chi Huei , a Taiwanese fishing vessel. Credit: 
Benjamin Lowy/Reportage, for The New York Times. February 17th 2016
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Presentation Notes
This is the cover photo from a recent article from the NY Times Magazine: Palau vs. the Poachers: How many of you read this? Interesting article about a nonprofit research organization called SkyTruth, that used of satellite data to chart the most likely course of a Chinesse poaching boat in Palau. The article also references a tragic day in the Palau marine enforcement community- March 29, 2012, that day Palauan officers, chasing a fleeing poaching boat, accidently shot a deckhand while trying to shot out the engines to stop the boatAdditionally that day two Palauan officers and an American pilot were lost at sea when the plane they were using to search for the mother ship, crashed and was never found againthe article states that this was the turning point for Palau, the moment when the nation realized that it needed help,The author ends the article by saying “To save Palau’s fish, and the world’s, the law and its enforcers need to bring an entire industrial system to heel: a mission that requires a level of international cooperation and political will that has yet to materialize.The remaining part of my presentation will highlight how Guam, the Micronesia Conservation Trust and PIMPAC are contributing to the materialization of the needed cooperation, coordination and political will across Micronesia to address  Illegal Unreported and Unregulated Fishing, Fisheries Crimes in near shore waters and beyond. 



July-August 2011: Catalyzing Enforcement 
Collaboration: Guam/Palau Learning 

Exchange
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31 July-August 2011: Catalyzing Enforcement Collaboration: Guam/Palau Learning ExchangePIMPAC’s partnership with Guam’s Officers really started to catalyze around a few months later following, an intensive learning exchange between our Guam officers and Palau based officersAnimation- x2: map in and starsIn July 2011 ,for 3 months, 2 officers from Tobi State in southern palau and 2 from Koror State, in the capital of  palau went to Guam, where They were sworn in as officers and shadowed seasoned officers with Guam’s Division of Fish and Wildlife Animation-dissappear



July 2011: Guam/Palau 
Learning Exchange activities

Activities:
• Survival/self defense, 
• Jet-Ski/Boat Operations (40 hrs

Certification,)
• Field Interrogations, Court 

Room Testimony, 
Surveillance/Covert 
Operations, 

• Property Control 
• Developing SOP's 
• Tactical Boat Ops, 
• Search and Rescue, 
• Vessel Boarding's, and 
• land and sea patrols
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32-July 2011: Guam/Palau Learning Exchange activities and outcomesWhile in Guam covered:Animation-click text in by line survival, self defense, Jet-Ski/Boat Operations, 40 hrs, Certification, Field Interrogations, Court Room Testimony,  Surveillance/Covert Operations, Property Control  Developing SOP's, Tactical Boat Ops, Search and Rescue, Vessel Boarding's, and land and sea patrols



Outcomes:
• Strengthened the bond with Guam’s 

officers
• Saw the need for more training
• Recognition from Guam Leadership: 

Enforcement Chief
• Guam’s significant contribution 

Micronesia Challenge
• Established a regional collaborative 

enforcement network

July 2011: Guam/Palau 
Learning Exchange outcomes
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Animation- text/photo disappearAnimation outcomes appearStrengthened the bond with Guam’s officersSaw the need for more trainingGuam’s significant contribution Micronesia ChallengeThe most significant outcome of this LE was the impact on Mark’s Boss-Guam’s Department of Agriculture Enforcement Division Chief :“Most profound experience” of his careerProfound in two ways: connection with officers, but also realized how under-trained they were and knew his Outcomes: Chief felt a responsibility to continue training as Guam’s contribution to the MCAllowed his officers to travel to other Microneisan countries and continue trainings



Additional PIMPAC Trainings 
and Resources

• Palau: November 2012-SOPs/Planning
• Pohnpei June 2012: Enforcement/Compliance
• Marshall Is: Sept 2012: Shark Sanctuary
• Kosrae :May  2013: A.G.- police academy(2014)
• Marshall Islands: August 2013
• CNMI: March 2014 Enforcement Officer Training
• Chuuk: July 2014: Enforcement Training(Shark S.)
• Sept 2014 Enforcement Tool Kit Field Test
• Palau May 2015 and February 2016 (APCO)
• Effective Enforcement Training Manual
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35 Additional Trainings:WorkingPalau: November 2012-SOPs/PlanningPohnpei June 2012: Enforcement/ComplianceMarshall Is: Sept 2012: Shark SanctuaryKosrae :May  2013: A.G.- police academy(2014)Marshall Islands: August 2013CNMI: March 2014 Enforcement Officer TrainingChuuk: July 2014: Enforcement Training(Shark S.)Sept 2014 Enforcement Tool Kit Field TestAnimationPalau May 2015 and February 2016 (APCO)



Guam Community College’s Conservation 
Enforcement Certificate program

• Dept. Criminal Justice, 
Starting this January

• Partnering with 
Philippines

• Collaboration with Guam 
Enforcement Officers

• Institutionalize training 
opportunities for the 
region
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36-Guam Community College Conservation Enforcement Certificate programHoused in the Depart of Criminal JusticeStarting this summerCollaboration with Guam Enforcement OfficersAs we all know, people come and go so we need Institutionalize training opportunities for the region



Alliance of Palau Conservation 
Officers (APCO) 
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35- alliance of Palau Conservation Officers APCOPhoto from the February training on the leftAnimation-resolution inMay 9th 2013- Govenor’s Association of Palau passed a resolution approving the formation of an Alliance of Palau Conservation Officers ("APCO"), a voluntary organization of State law enforcement personnel, with the goal and purpose of standardized training of State law enforcement officers, and to endorse such coordinated activities for the benefit of the marine environment, and for related purposes. APCO Site visit to Ngiwal: APCO's site visit to Ngiwal State in Babeldaob and doing a join operation between states and Division of Fish and Wildlife.



Mahalo!, Kammagar!, Kommol !Kulo!, Kalahngan!, 
Fa’afetai! Kinisou ! Sulang! si Yu'us Må'åse‘!
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